
Lakeport Homeowners Association
Covenant Enforcement Committee Meeting Minutes
Date: July 21,2026
Time: 6:00pm
Location:  Virtual
Attendees
· Tai Jordan (President)
· Monica Leverette
· Allegra Daranda


Call to Order
The meeting was called to order by President Tai Jordan. The purpose of the meeting was to discuss improvements to covenant enforcement procedures, HOA dues collections, homeowner communication, and upcoming community initiatives.

Old Business
Covenant Violation Process
The committee discussed the recent distribution of violation letters to approximately 25 homeowners. Feedback received indicated that many residents believed the letters were too general and lacked clarity regarding the specific violations.
After discussion, the committee agreed to revise the violation notice by incorporating checkboxes identifying individual violations instead of lengthy written descriptions.
Proposed violation categories include:
☐ Grass needs mowing
☐ Weeds/Dandelions
☐ Shrubbery needs trimming
☐ Pressure washing needed
☐ Debris in yard
☐ Other
The committee also agreed that future notices should include a clearly defined compliance deadline.

HOA Website Updates
President Jordan reported that the new HOA website has been updated and now includes:
· Governing Covenants
· 2026 HOA Budget
· HOA Documents
· Contact Information
· Facebook Group Link
Discussion included mailing postcards to all 188 homeowners directing residents to visit the website for community information and documents.
Additional information regarding HOA dues and payment options will be added to the website.
A volunteered to review the website and documents as a second set of eyes.

New Business
HOA Dues Collection
The committee discussed the ongoing challenge of delinquent HOA dues.
Current status:
· Approximately 188 homes within the community
· Approximately 70 homeowners consistently paying assessments
· Approximately $44,000 in outstanding unpaid assessments
Discussion included:
· Hiring an HOA management company
· Working with an HOA attorney
· Developing stronger collection procedures
· Potential future increase in annual dues
· Recovery of delinquent balances
It was noted that previous misinformation regarding HOA registration continues to affect homeowner compliance.
The committee confirmed that the LakePort HOA is currently registered with the State of Georgia.

HOA Management Company
The committee discussed researching management companies that could provide:
· Covenant enforcement
· HOA collections
· Violation processing
· Administrative support
· Legal coordination
The preferred annual budget discussed was approximately $5,000–$10,000, or utilizing a consulting/as-needed arrangement.

Community Beautification
The committee discussed several initiatives to improve neighborhood appearance including:
Yard of the Month Program
A Yard Beautification Contest will be launched by the end of August.
Plans include creating a "Yard of the Month" sign to recognize homeowners maintaining outstanding curb appeal.

Community Property Maintenance
The committee emphasized continued enforcement of:
· Lawn maintenance
· Weed control
· Shrub trimming
· Pressure washing
· Removal of debris
President Jordan also noted that a local pressure washing vendor has been identified for homeowners seeking assistance.

Community Events
Back-to-School Bash
The committee finalized plans for the community Back-to-School Event.
Date:
Sunday, August 2, 2026
Time:
11:00 AM – 2:00 PM
Activities include:
· School supply giveaway
· Tug-of-war
· Sack races
· Three-legged races
· Volleyball
· Cornhole
· Music
· Food
The event will be held at the community lake.

Committee Operations
The committee discussed creating a tracking system for covenant enforcement.
The tracking system will include:
· Property address
· Violation type
· Date letter mailed
· Compliance deadline
· Follow-up inspection date
· Resolution status
The committee also discussed obtaining a golf cart to assist with inspections and delivery of violation notices.

Action Items
Tai Jordan
· Revise covenant violation letter with violation checkboxes.
· Include compliance timeline on all notices.
· Add dues payment information to the HOA website.
· Mail postcards announcing website updates.
· Approve pending Facebook membership requests.
· Organize the August 2 Back-to-School event.
· Develop Yard of the Month program.
· Create violation tracking spreadsheet.
· Send meeting recap to committee members.

Monica Leverette
· Research HOA management companies.
· Obtain proposals within the target budget.
· Research golf cart options.
· Assist with identifying covenant violations.
· Assist with delivering violation notices.

Allegra Daranda
· Review HOA website and documents.
· Assist with Back-to-School event.
· Participate in committee activities as health permits.

Discussion Highlights
The committee acknowledged that enforcing community standards can be challenging due to homeowner resistance and years of inconsistent compliance. Members agreed that clear communication, fair enforcement, and improved homeowner engagement will be essential moving forward.
The committee also recognized that increasing community involvement through events, beautification initiatives, and improved communication may encourage greater participation and voluntary compliance.

Adjournment
There being no further business, the meeting was adjourned at 7:05pm.

Submitted by:
Tai Jordan
President
LakePort Homeowners Association
